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Emerald Necklace Community Projects

URBAN WATERS  - Building an Effective Program: 
Lessons Learned

• Cultivating Champions
• Paths to Securing Funding
• Developing Reportable Metrics

claire@amigosdelosrios.org
626 676 5027

Emerald Necklace Greenways
LOS ANGELES BASIN

Amigos de los Rios 
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Emerald Necklace Community Projects

Building an Effective Program: 
Lessons Learned

Cultivating Champions  -
• Collective Impact Model,  

• Multiple Scales & Jurisdictions, 
• Unearthing Significant Problems with urban 

infrastructure 
• Heart Burn

Emerald Necklace Greenways
LOS ANGELES BASIN

Amigos de los Rios 
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Chicago 
Wilderness

Cleveland 
LEAP

Portland
Intertwine

Houston
Wilderness

Milwaukee 
Sweetwater

Los Angeles 
Basin

EMERALD NECKLACE INITIATIVE
Metropolitan Greenspace Alliance

Bay Area 
Open Space 
Council

Denver Front
Range

Heartland

Baltimore 
Wilderness

Nashville

URBAN WATERS – PROTECTING OUR 
COUNTRY’S  NATURAL CAPITAL
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1 in 20 Americans live w/in 1 hour of the 
San Gabriel & Los Angeles Rivers
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LOS ANGELES METRO CENSUS

Lack of parks impacts most racially diverse counties in nation

Latinos 
48 % (4.8 million)

Asian Pacific 
Islanders 
15 %  (1.4 million)

African Americans 
9 % (860,000)

American Indian 
1.5 % (72,000)

Whites (not Hispanic) 
28 % (2.7 million)

Total Population: 9,832,000
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Our Diversity is our unique character as a Collective

Cultural & Natural Heritage is Beauty of LA
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Disparity of Access to Natural Areas 
& to Recreation

- 2011 report from The City Project

EQUITY ISSUES



9

Children Need Time Outdoors
American Children spend 9 minutes on average 

outdoors

SAN GABRIEL RIVER

CONNECTING FAMILIES TO NATURE
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WATER 
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Historic Photo of the Rio Hondo
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Rio Hondo

Rio Hondo Flood Control Channel
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STORM DRAIN SYSTEM

http://www.algalita.org/gallery2/main.php?g2_itemId=137
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Los Angeles Basin’s Biodiversity –
Endangered species

MOUNTIN YELLOW LEGGED FROG
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Ubiquitous Fires - Resilience

Station Fire of 2009
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Metropolitan Greenspace Alliance

National Movement to bring nature to cities
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Richard Louv
Founder Children & Nature Network, 
Journalist Author of eight  books about the connections between 
Family, Nature and Community
Nature Deficit Disorder

“….either human race will continue to lose its 
connection to natural world, or we need a new kind of 
city – “a nature-rich city”.  

The Emerald Necklace plan moves urban Los Angeles 
county towards toward that great goal.”

Emerald Necklace Greenways
LOS ANGELES BASIN
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Multi – Objective 
Greenways –
KEYED OFF Urban  
River Corridors, 
Creeks Washes 
Streams

1930 OLMSTED BARTHOLOMEW PLAN FOR LA BASIN  

AMIGOS DE LOS RIOS MISSION  - BRING HISTORIC PLAN LIFE  
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Emerald Necklace Community Projects

Building an Effective Program: 
Lessons Learned

• Cultivating Champions
• Paths to Securing Funding – Aspirational Vision 
• Developing Reportable Metrics

Emerald Necklace Greenways
LOS ANGELES BASIN

Amigos de los Rios 
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Emerald Necklace Community Projects

Building an Effective Program: 
Lessons Learned

• Paths to Securing Funding –
• Outline an Aspirational Vision, 
• Aggregate Champions – EN Accord 
• Harness Power of Innovative Grant Programs  -

Federal, State of CA, County 
• Embrace  a “Quilt or Mosaic Approach” 
• Change Agents - Student Power $50M in highly 

competitive grants

Emerald Necklace Greenways
LOS ANGELES BASIN

Amigos de los Rios 
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Alternative D

Los Angeles Basin – Major Rivers & Protected 
Lands 

San Gabriel Mountains/Angeles 
National Forest

Santa Monica 
Mountains Los Angeles

River

San Gabriel
River

Rim of the Valley
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A TALE OF TWO RIVERS
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Overview: East County Los Angeles Basin –
Emerald Necklace Stakeholder Collaboration
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Green Infrastructure  RIVER PARKWAYS

Sustainable Communities

Regional 
Landscape 

Scale
Conservation

Climate Response
Resilient   Communities

Sustainable 
Transportation

Open Space
Recreation Access

Biodiversity
Habitat Corridors

Water Resources
Stormwater Mgt
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Green Infrastructure Vision  LA BASIN
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Necessity of
Green Infrastructure  
Majority of the population 
live in urban areas:
•PUBLIC HEALTH

•Access to Recreation
•Social Equity/Environmental 
Justice

•Nature Deficit Disorder
•ENVIRONMENTAL HEALTH

•Air & Water Quality
•Greenhouse Gas Uptake
•Heat Island Mitigation

•COMPLIANCE  FEDERAL 
& STATE MANDATES

•Clean Water & Air Acts
•Ms4 Permits, SB375…

•BEAUTY…CULTURAL   
HERITAGE

•JOBS TRAINING & 
EDUCATION

We need to place a Human Face on 
Urban Infrastructure
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Emerald Necklace Expanded Vision Map

USACE LA River 
Restoration Area

San Gabriel 
Emerald Necklace 
Case Study
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Our Backyard  - Angeles National Forest

http://upload.wikimedia.org/wikipedia/commons/c/c6/ANF_East_Fork01.jpg
http://en.wikipedia.org/wiki/File:Angelesnationalforest.jpg
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PHILANTHROPY
• California Community Foundation
• Liberty Hill Foundation
• Annenberg Foundation
• United Latino Fund
• Resources Legacy Fund Foundation
• WildSpaces
• National Fish & Wildlife Foundation
• California Water Foundation

CORPORATE /PRIVATE SECTOR
• Southern Cal Edison/So Cal Gas
• Sempra
• Union Bank
• REI
• Sam's Club 
• Ralph’s Grocery Store Foundation

NATIONAL& STATEWIDE NON PROFITS
• Alliance for Community Trees
• Earthwatch
• Rails to Trails
• The Conservation Fund
• The Nature Conservancy
• California ReLeaf
• SGMF - Coalition

WATER AGENCIES
• Metropolitan Water District
• Upper San Gabriel Valley Municipal Water 

District
FEDERAL ANGENCIES
• USDA Urban & Community Forestry
• US Department of Labor
• US Department of Interior - RTCA
• US EPA

STATE AGENCIES
• CalFire & Forestry
• California Department of Transportation/EEMP
• California Natural Resources Agency - California 

Strategic Growth Council "
• California State Department of Recreation & Parks
• San Gabriel Rivers and Mountains Conservancy 

(RMC)
• So California Air Quality Management District

COUNTY AGENCIES
• First 5 Los Angeles
• Los Angeles County - First District Wellness 

Center
• Los Angeles County - Regional Park and Open 

Space District

MUNICIPAL AGENCIES
• City of El Monte – Quimby 
• City of South Gate

Support, Partners: Funders
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What does the community want?
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Vocabulary “DNA” of Projects
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Languages of Los Angeles
1 AFRIKAANS 21

CHINESE 
(MANDARIN) 41 HAITIAN CREOLE 61 LITHUANIAN 81 PORTUGUESE 101 TAHITIAN

2 ALBANIAN 22 CORSICAN 42 HAWAIAN 62 LOW SAXON 82 ROMANI 102 TAMIL
3 ALSATIAN 23 CROATIAN 43 HEBREW 63 LUXEMBOURGEOIS 83 ROMANIAN 103 TATAR
4 APACHE 24 CZECH 44 HINDI 64 MACEDONIAN 84 RUSSIAN 104 TELUGU
5 ARABIC 25 DANISH 45 HUNGARIAN 65 MALAGASY 85 SARDINIAN 105 THAI

6 ARMENIAN 26 DUTCH 46 ICELANDIC 66 MALAY 86
SCOTTISH 
GAELIC

106 TURKISH

7 AZERI 27 ENGLISH 47 INDONESIAN 67 MALAYALAM 87 SERBIAN 107 UDMURT
8 BAMBARA 28 ESPERANTO 48 IRISH GAELIC 68 MALTESE 88 SESOTHO 108 UKRAINIAN
9 BASQUE 29 ESTONIAN 49 ITALIAN 69 MAORI 89 SHIMAORE 109 URDU

10 BELARUSIAN 30 FAROESE 50 JAPANESE 70 MAPUCHE 
(MAPUDUNGUN) 90 SHONA 110 VIETNAMESE

11 BENGALI 31 FINNISH 51 KABYLIAN 71 MARATHI 91 SINDHI 111 WALOON
12 BERBER 32 FRENCH 52 KANNADA 72 MONGOLIAN 92 SINHALA 112 WELSH

13 BOBO 33 FRISIAN 53 KHMER 73 MORÉ 93 SLOVAK 113 WEST INDIAN 
CREOLE

14 BOSNIAN 34 FRIULAN 54 KINYARWANDA 74 NORWEGIAN 94 SLOVENIAN 114 XHOSA
15 BRETON 35 GALICIAN 55 KOREAN 75 OCCITAN 95 SOBOTA 115 YIDDISH
16 BULGARIAN 36 GALLO 56 KURDISH 76 ORIYA 96 SONINKÉ 116 YORUBA
17 BURMESE 37 GEORGIAN 57 LAO 77 OSSETIAN 97 SPANISH 117 ZULU
18 CATALAN 38 GERMAN 58 LATIN 78 PAPIAMENTU 98 SWAHILI
19 CHECHEN 39 GREEK 59 LIGURIAN 79 PERSIAN 99 SWEDISH
20 CHEROKEE 40 GUARANÍ 60 LINGALA 80 POLISH 100 TAGALOG
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Pacific Ocean

Los Angeles Basin – “Broccoli Stalk”

EMERALD NECKLACE Green Infrastructure
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Emerald Necklace Community Projects

Building an Effective Program: 
Lessons Learned

Developing Reportable Metrics – “At various scales” –

• Metropolitan Region - APA Award Winning Plan,  
• National Monument/National Recreation Area
• # Pilot Projects completed   
• # of Emerald Necklace Stewards
• # Students 
• # Coalition Agencies - Emerald Necklace Accord
• $ Competitive grant funds leveraged
• Culturally relevant multi objective projects
• Acres of land protected/ Restored 

Emerald Necklace Greenways
LOS ANGELES BASIN
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RIO VISTA PARK

DURFEE THOMPSON
PARK

PECK ROAD WATER 
CONSERVATION PARK

GIBSON MARIPOSA PARK

San Gabriel Canyon

URBAN RIVER GREENWAY

EMERALD NECKLACE

LASHBROOK PARK

VETERANS MEMORIAL 
PARK
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San Gabriel Mountains  Visitor Reception Center
• Excess land Municipal Utility
Nature Trail Exercise Area – Lashbrook Park
• Flood Control Right of Way /Army Corps of Engineers Rio 

Hondo River
Community Park Barrio History Rio Vista 
• Cultural Heritage retrofit of park 
Community Park – Butterfly Theme
• Former precious metals smelting factory
Nature Discovery Area – Water Conservation Park –
Bird Sanctuary
• Former quarry  Flood Control District
Multi-benefit  School Campuses & Parks along river 
greenway
• Joint-Use School Partnerships

Emerald Necklace Community Project 
Examples
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the representation of the whole work embedded in a work.
Read more at http://www.yourdictionary.com/mise-en-abyme#u4ZhmbiVYTFeJAzA.99

mise-en-abyme
the representation
of the whole 
work embedded 
in the work

Emerald Necklace Greenways
LOS ANGELES BASIN

Amigos de los Rios 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjupc3Y5ZLOAhWB0h4KHcy0CHUQjRwIBw&url=http://www.nashvillemassagebodyworkreiki.com/massage-therapy-techniques/cranial-sacral-cranial-pattern-release/&psig=AFQjCNE5YTBkLoXxVckHVkyGjpUa-6wR0Q&ust=1469679464441750
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43Photo courtesy of Andrew M. Harvey

San Gabriel River VISION MAP
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October  2014 San Gabriel Mountains National Monument 
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51THE CONSERVATION FUND
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Eric Garcetti,
Mayor of Los Angeles

“The Emerald Necklace Expanded Vision plan is a 
visionary framework to link important LA area 
watersheds and the communities they touch….a 
regional approach to providing much needed open 
space in some of our most park poor neighborhoods.”
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I Naturalist Project for Each 
Site
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Lashbrook Park 
Community Work Days
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Youth Training
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“For thousands of years, rivers of Los Angeles held 
perennial flow of clean water, bounded upstream by 
willows & cottonwoods, and downstream going 
underground or panning out into the LA basin in hot 
summer months. 

Restoration of three rivers and their environs is 
central to a deeper need: the creation of a livable city in 
which all people can sustain families and pursue their 
dreams. “

Paul Hawken, Founder of the Natural Capital Institute, 
author The Ecology of Commerce
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Rio Hondo

Rio Hondo Flood Control Channel
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Tongva Gabrielino Tribe
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CELEBRATE Natural & Cultural HISTORY
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CELEBRATE Natural & Cultural HISTORY
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Education

“Emerald Necklace underscores need for educators to 
support creation of next generation of environmental stewards 
and importance of integrating conservation values
into urban education programs from pre-school through
high school. “

Jeff Seymour, 
Superintendent, Ex Officio  El Monte City 
School District



71



72

Map of Robert Hicks agricultural 
farm workers camp
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La Historia Society
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Taxonomy Conditions - Urban River Transect
1. Pristine Forest/ 

Wilderness Areas
2. Forest Recreational 

Areas
3. Protected Species Areas
4. Single Family Housing 
5. Equestrian Facilities
6. Religious Institutions
7. Army Corps Facilities
8. Transportation Yard 
9. Major Arterial
10. Industrial Park
11. Sanitation/Fill Sites
12. School
13. Multi-Family Housing
14. Airport
15. Commercial/Retail
16. Industrial/ 

Manufacturing 
17. Municipal Water 

Management/ Spreading 
Basins

18. Superfund Site
19. Railroad Crossing

20. Major Freeway
21. Billboard Site
22. Wetland
23. Wash, Creek & Stream
24. Brownfield
25. Vacant Lot- Commercial
26. Vacant Lot-Residential
27. Golf Course
28. Nurseries
29. Fire Station
30. Regional Transportation-

Bus /Metro link Station
31. Regional Park
32. Pocket Park
33. Neighborhood Parks
34. Quarry – Alluvial 

Material
35. Dead End Street 
36. Trailer Park
37. Bike/Pedestrian path 
38. Ports
39. Office Complexes
40. Residual Spaces

1. Federal2. State3. County4. Municipal5. School District6. Private
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‘Multi Benefit’ Project Components
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PASSIVE ACTIVE INTERLACE
•State-of-the-art: Sports Field and Perimeter 
Nature Trail
• Outdoor Interpretive Area / Re Connect to 
Nature

*Congressional Appropriation- Congresswoman, Hilda Solis partial funding

City of El Monte

Durfee/Thompson School
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Green Infrastructure – Global Climate Action/Heat Island Mitigation
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Los Angeles Basin
EMERALD NECKLACE 

INITIATIVE
Greenway Network 

Infrastructure

CONVERGENT 
Green Infrastructure

For Our Metropolitan Area  
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Emerald Necklace Community Projects

COLLECTIVE IMPACT APPROACH

1. COMMON AGENDA

2. SHARED MEASURMENT

3. MUTUALLY REINFORCING ACTIVITIES

4. CONTINUOUS COMMUNICATION

5. BACK BONE SUPPORT

Emerald Necklace Community Projects
GREENWAYS
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Emerald Necklace Community Projects

Work in parallel at Multiple Scales/Realities  – each has its own 
ecology and the river connects all realities

Metropolitan Area Scale
Site “Pilot” Project Scale 
Policy Scale
CONVERGENT  INFRASTRUCTURE

1. Embody your Urban Waters vision in a fabulous & powerful 
prototype project – enjoy including community get messy 

2. Make sure to outline a Very Big Picture Vision –this is the 
larger context of your specific site work

3. Write a great charter document to bring People & Agencies 
together  in Collective Impact mode

4. Embed your Vision into CONVERGENT INFRASTRUCTURE 
PROJECTS from Multiple Agencies

Emerald Necklace GREENWAYS
LOS ANGELES BASIN
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BEACHES & COASTAL TRAIL

EXISTING PARKS

SCHOOLS OVER 5 ACRES

PROPOSED GREENWAYS – URBAN RIVER CORRIDORS

-

ANGELES NATIONAL FOREST

ANGELES NATIONAL
FOREST

OLMSTED BARTHOLOMEW 1930
Comprehensive trail & greenway 

network to connect 
key natural areas throughout

the LA BASIN 
and beyond
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Emerald Necklace Community Projects

Work in parallel at Multiple Scales/Realities  – each has its own 
ecology and the river connects all realities

Metropolitan Area Scale
Site “Pilot” Project Scale 
Policy Scale
CONVERGENT  INFRASTRUCTURE

1. Make sure to outline a Very Big Picture Vision –this is the 
larger context of your specific site work

2. Embody your Urban Waters vision in a fabulous & 
powerful prototype project – enjoy including 
community in transformation

3. Write a great charter document to bring People & Agencies 
together  in Collective Impact mode

4. Embed your Vision into CONVERGENT INFRASTRUCTURE 
PROJECTS from Multiple Agencies

Emerald Necklace GREENWAYS
LOS ANGELES BASIN
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Emerald Necklace Community Projects

Work in parallel at Multiple Scales/Realities  – each has its own 
ecology and the river connects all realities

Metropolitan Area Scale
Site “Pilot” Project Scale 
Policy Scale
CONVERGENT INFRASTRUCTURE Scale

1. Make sure to outline a Very Big Picture Vision –this is the 
larger context of your specific site work

2. Embody your Urban Waters vision in a fabulous & powerful 
prototype project – enjoy including community get messy 

3. Write a great charter document to bring People & Agencies 
together  in Collective Impact mode

4. Embed your Vision into CONVERGENT INFRASTRUCTURE 
PROJECTS from Multiple Agencies

Emerald Necklace Greenways
LOS ANGELES BASIN
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Emerald Necklace Community Projects

Work in parallel at Multiple Scales/Realities  – each has its own 
ecology and the river connects all realities

Metropolitan Area Scale
Site “Pilot” Project Scale 
Policy Scale
CONVERGENT  INFRASTRUCTURE

1. Embody your Urban Waters vision in a fabulous & powerful 
prototype project – enjoy including community get messy 

2. Make sure to outline a Very Big Picture Vision –this is the 
larger context of your specific site work

3. Write a great charter document to bring People & Agencies 
together  in Collective Impact mode

4. Embed your Vision into CONVERGENT INFRASTRUCTURE 
PROJECTS from Multiple Agencies

Emerald Necklace GREENWAYS
LOS ANGELES BASIN
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Emerald Necklace Community Projects

Work in parallel at Multiple Scales/Realities  – each has its own 
ecology and the river connects all realities

Metropolitan Area Scale
Site “Pilot” Project Scale 
Policy Scale
CONVERGENT INFRASTRUCTURE Scale

1. Make sure to outline a Very Big Picture Vision –this is the 
larger context of your specific site work

2. Embody your Urban Waters vision in a fabulous & powerful 
prototype project – enjoy including community get messy 

3. Write a great charter document to bring People & Agencies 
together  in Collective Impact mode

4. Embed your Vision into CONVERGENT INFRASTRUCTURE 
PROJECTS from Multiple Agencies

Emerald Necklace Greenways
LOS ANGELES BASIN
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