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Routinizing the Extraordinary
"…this approach to community development is 
focused on leadership that is able to promote 

a compelling vision of success for an entire 
community, marshal the necessary resources, 

and lead people in an integrated way."

- Routinizing the Extraordinary, Community 
Investments, Winter 2012/13; Federal Reserve 

Bank of San Francisco







 Air-Traffic Controller 
 Quarterback
 Convener
 Collaborator
 Connector 

 Setting the Table
 Code Switcher
 Trust Builder



East Capitol Urban Farm



LA River Taylor Yards/G2 
Restoration



Institution Building
How do we make leadership part of the permanent 
plan?
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