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Start with the problem
Understand the problem

What are you trying to solve/fix?
Who are we trying to help/serve?

ALWAYS  Ask why and why not?



Seek out players
Are they apart of the solution?

Who needs to be a part of the solution?
How can we work together to solve this problem?



What do you need?
What do they need?
Where is the gap?

Where is the alignment?
How can we make it work?



Listen
Change
Adapt



Where is the money?
Where are the glitches?

What does a Win look like?



Try it, 
Think & Act Tank
Touch & Impact

Educate, Motivate, Evaluate, Create
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