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Port Morris – Harlem River: Bronx, 
New York

– Step 3, Implementation funded by 
NYS DOS

– 200 acres, 1.4 miles of shoreline, 15 
brownfields

– Located in the poorest 
Congressional District in the United 
States 

Authentic Community Engagement: A case study

2016 Urban Waters Federal Partnership National Training 2





Area Characteristics & Understanding
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Diverse Landscape
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Community Understanding



Community Understanding



Transitioning Understanding to Engagement





Community Engagement

10

CO-CREATE
How do we design something together?

Co-creation focuses on the strategic design and innovation 
necessary to unlock shared potential through new models.

CO-OPERATE
How do we work together?

Cooperation focuses on teamwork and building vital 
relationships within and without an organization.

CO-PRODUCE
How do we produce effective results?

Co-production focuses on the technical capacity, skills and 
resources needed to bring a project into reality.

Transitioning from 
cooperation to collaboration 
– know the difference.



Techniques for Engagement
Ecosystem of Engagement

– Steering Committee
– Community Working Group
– Kitchen Table Talks
– Tactical Events
– Social Media Maximization
– Hard print messaging / information 

sharing
» Pizza shops, grocery stores, 

libraries
– Visioning Sessions

• Interact, physical and digital 
special conversation

• Street Exchange, surveys, 
1-1 interviews, tabling

• Hardcopy Surveys, 
Mail Chimp, and 
Textizen

• Workshops, large scale 
conversations

– Interagency Roundtables
– Engage media to assist with messaging
– One-to-One meetings with stakeholders
– Documentary footage

– Ask – what have we not done that we 
can do



Watch your language!



So now what?

• Everything has gone so right! Right?



How to control things beyond your control…

What happens when BOA works?

How does your role evolve?

From planner to mediator / negotiator?



Reassess, evaluate, and empower



Take Aways

1. Get out of your box - why should you be the only who feels comfortable?
2. Engage, Engage, Engage and keep on engaging
3. Be upfront  
4. Do make assumptions
5. Be smart about your engagement – maximize, don’t oversaturate
6. Build trust; knowing that trust is difficult to earn and easy to lose
7. Remember people live here
8. Have a game plan for if your plan works; understand your role
9. Don’t be scared to evolve 
10.Come to the community with facts – no matter how it may hurt you in the 

short term
11.Planning is about the end game AND evolving uses.
12.Don’t think that because your contract is done, your work is done
13.The purpose of your work is for the community – you may be contracted 

by a funder; but your purpose is something larger.
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