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Erin Garnaas-Holmes

Ambassador
Anacostia Watershed (DC/MD)

Urban Waters Federal Partnership
egh@anacostiatrust.org
202-223-4560

ANACOSTIA

WATERFRONT TRUST

Anacostia Waterfront Trust

www.anhacostiatrust.org



mailto:egh@anacostiatrust.org
http://www.anacostiatrust.org/
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« 100t Birthday of Anacostia Park
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« 100t Birthday of Anacostia Park STORM DRAIN oug‘iuh*

« DC Water Anacostia Tunnel Project Launch .
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100t Birthday of Anacostia Park
DC Water Anacostia Tunnel Project Launch
* Anacostia River Sediment Project
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2018: Remedial Investigation
2018: Feasibility Study
2019: Proposed Plan
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100t Birthday of Anacostia Park

DC Water Anacostia Tunnel Project Launch
Anacostia River Sediment Project

MLB All-Star Game in Nationals Park

And more...
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70+ Organizations and Agencies

ANACOSTlA 200+ Events
50,000+ Participants




Local

From smelly to .spdrk]m : A $2.7 billion cleanup of

Anacostia, Potomac rivers

ANACOSTIA m

The Anacostia River didn't fail its annual health
check this year

The river scored a D, but it's the first passing grade in 10 years
By Adele Chapln | Jun 14, 2018, 9:00am EDT

Dc Politics

Bowser commits $4.7 million to long-neglected islands in
Anacostia River



NATIONAL

The Consequences Of Cleaning Up The
Anacostia River

May 5, 2018 - 8:07 AMET
Heard on Weekend Edition Saturday

— ENVIRONMENT —

As rivers get cleanups, can city residents still
afford to live nearby?

Can the 11th Street Bridge Park Slow Groundwork Anacostia River DC:
The Nexus of Gentrification and

Gentrification in DC? , :
Environmentalism

06/18/2018 Andrew Wright



Measuring and Showing Success



Anacostia Watershed Restoration Partnership Anacostia Watershed Society
Draft “Dashboard” River Report Card

Goal 1 - Dramatically Reduce Pollutant Loads

Dramatically reduce pollutant loads, such as trash, sewer overflows, stormwater, suspended

sediment, nutrients and toxics, delivered to the tidal river and its tributaries to meet water quality A n a co St i a Rive r %S co re

standards and geals.
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http://anacostia.net/dashboard.html

A Story Map =

Krista Schlyer
River of Resilience Story Map



https://storymaps.esri.com/stories/2018/anacostia/index.html

Krista Schlyer
River of Resilience Story Map
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Movement NetLab
Collaboration Framework Analysis

COALITION

ORGANIZATION EMAIL LIST ONLINE CAMPAIGN ORG
CHAPTER ORGANIZATIONS
R‘ER DECENTRALIZED
SELF-ORGANIZED
SMART NETWORK

By, 4
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National Network for Community Collaboration
Collaboration Framework Analysis

L tevel | Pupose | Structwre ] Frocess |
i Dialog and common . Mon-higrarchical . Low key kadership
NEtWUI’k.II"Ig understanding . LooseTexabs link . Minimal decision making
Clearinghouse for mformation . Roles loosaly dedined . Litthe conflct
Create base of support s  Community action is primary link »  Informal communication
among members
Cooperation or Melch neads and provide = Central body of people as »  Facilitative lsaders
L coordination communication hub - Complex decision making
Alliance Limit duplication of senices . Somi-formal inks . Soma conflict
Ensume lasks are done . Rodes somewhat defined - Formal communications within
- Links are advisory the central group
- Group leveragesirmises money

Coordination or
Partnership

Coalition

Share resources 1o address
COMMMICHY 155085

Mergs resource base to create
something new

Share ideas and ba willing o
pull resources from axisting
syshems

Denvalop commitment for a
minimum of three years

Cantral body of paople
consiss of deciskan makers
Rodes dafined

Links formalizad

Group develops mew rosources
and joint budget

All mambars invodved in
decision making

Rolas and time delined

Links formal with written
agreemant

Group develops new resowrces
and joint budget

Autonomous leadership but
Tocus in of issue

Group decision making in
canfral and subgroups

Sharad Meadership

Decision making formal with all
meambrs

Commumnication is common
and prioritized

Caﬁabaratian Accomplizh shared vision and  » Conmsansus used i Shaned - Leddership high, trust kvl
impact benchmarks decision making high, productivity high
Buid interdependant system to » Roles, ime and evaluation . Ideas and decisions aqually
addrass issues and formalized shaned
Opporunies - Links are formal and wntlen n = Highly dewelopsd
work assignments commumnication

http://www.uvm.edu/crs/nnco/collab/framework.html
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Kumu.io The Anacostia Partnership(s)


https://kumu.io/AnacostiaRiver/anacostia-watershed-network-map

Local/State Agencies .
Federal Agencies
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Kumu.io The Anacostia Partnership(s)


https://www.kumu.io/AnacostiaRiver/anacostia-watershed-network-map
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